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SC068827

Registered provider: Surrey County Council
Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

The home is operated by a local authority and provides care for up to four children
with social, behavioural and emotional difficulties.

The manager has been registered with Ofsted since July 2022 and is suitably
qualified.

Inspection dates: 7 and 8 March 2023

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 5 December 2022

Overall judgement at last inspection: inadequate

Enforcement action since last inspection:

Two compliance notices were issued at the last full inspection, under regulation 12,
the protection of children standard, and regulation 13, the leadership and
management standard. A monitoring visit was carried out on 16 January 2023 to

monitor the provider’s progress against the compliance notices, and it was deemed
that the provider had taken the required action to meet both the compliance notices.
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Recent inspection history

Inspection date Inspection type Inspection judgement
05/12/2022 Full Inadequate

25/08/2021 Full Good

22/08/2019 Full Good

25/10/2018 Full Good

Inspection report for children's home: SC068827 2

Page 230



Oféted

Inspection judgements
Overall experiences and progress of children and young people: good

Since the last inspection, three children have remained living in the home and one
child has moved on. When children are preparing to move on from the home into
independent accomodation staff ensure they develop the skills they need to be
independent, such as budgeting, cooking and household tasks.

The home is a warm and welcoming environment for children to grow up in.
Children have lovely relationships with staff, who care about them and their well-
being. The registered manager ensures that current children’s needs are placed
above those of any new children potentially moving into the home, to ensure there
is no impact on their progress and safety.

There is excellent care planning by the registered manager, which includes joined-
up working with external professionals to support the staff to meet the care needs
of the children. The staff implement boundaries for children, even when this
becomes quite difficult. They are offering consistent care and working well as a
team to achieve this. Consequently, this has led to a decrease in incidents and
children are more settled.

All children are accessing education. On the whole, children are making good
progress and enjoying school and college. When a child is struggling to attend
school, managers advocate for the child. They look at different activities and options
to promote learning while the right setting is found.

All children are healthy and active. They attend regular routine appointments and
when they need additional support, this is put in place. Children and staff have
regular discussions about being healthy.

Staff ensure that children have opportunities for regular key-work sessions to talk
about topics that may be impacting on them. Staff also provide educational
information to help children reduce their risks. This has led to a significant decrease
in children’s cannabis and alcohol use. Work on this is continuing with children, with
support from external professionals.

How well children and young people are helped and protected: good

The registered manager ensures that staff are aware of their responsibilities to
safeguard children. When safeguarding practice has fallen short, improvement plans
for staff have been instigated and shared learning has been completed in team
meetings.

Staff rarely use physical intervention to support children to be safer. However, when
the registered manager has identified shortfalls in a staff member’s practice when
using a physical intervention, this has been reported appropriately and investigated.
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The staff use consequences to teach children about appropriate behaviours. For
example, if a child has damaged items, a small monetary contribution is expected
towards a replacement item. The registered manager ensures there is oversight and
discussion with the child following each consequence being used.

There has been an increase in one child going missing from home. Staff are
proactive and look for the child when they go missing. They engage them in key-
working sessions and are trying out new risk measures to help reduce incidents of
going missing. Regular multi-agency meetings are held to discuss current risks and
there is collaborative working to reduce risks for this child.

The effectiveness of leaders and managers: good

The registered manager has worked exceptionally hard since the last inspection and
made improvements to the care, safety and experiences for children. Senior leaders
ensure that there is effective support for managers and leaders in the home.

Team meetings are used as an interactive opportunity for staff development.
Scenarios have been used to give staff some reflective learning opportunities, and
external practitioners have been invited to the home to share their expertise with
the staff. All staff have the skills and experience to support the children’s care
needs.

All staff and managers have regular, supportive and reflective supervision. When
this has been delegated to other staff by the registered manager, regular quality
checks are completed to ensure that all staff receive good-quality and consistent
support.

External feedback is consistently positive and reflects on the progress children have
made. One child’s social worker said, ‘They haven’t given up on [name of child] and
I really commend and thank them for that.” This demonstrates the staff’s
commitment to children.

The registered manager has established excellent systems to support her monitoring
and oversight of children’s care. Consequently, she is proactively implementing
lessons learned and sustaining good practice.
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the
quality standards’.
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Ofsted
Children’s home details
Unique reference number: SC068827
Provision sub-type: Children’s home

Registered provider: Surrey County Council

Registered provider address: Quadrant Court, 35 Guildford Road, Woking, Surrey
GU22 7QQ

Responsible individual: Paul Thomas

Registered manager: Christine Hamilton

Inspector

Sara Stoker, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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